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Mentoring is abusinesstool for smdl, medium and large companies dike. But how
could your company benefit from mentoring?

One reason for garting a mentoring program is to attract and retain the best candidates.
In arecent survey of independent businesses, 45 per cent said they had trouble finding
qudified people for the jobs they had available. A mentoring program attracts good,
young graduates looking for a company willing to invest in them.

The redlity isthat even the ‘quaified’ candidates need mentoring. Studiesinthe U.S.
show that “a dgnificant gap exists between the skills required for successful management
performance and the sKills taught in atraditiona business school (The Myths and Magic
of Mentoring, p. 20). Skillsin decisveness, crestivity, written and ord communiceation,
tolerance of uncertainty, and resstance to stress are not taught. Once hired, mentoring
counters this Situation, it can focus on employee qudities and build upon a good working
relationship to develop these ills.

Specific projects and tasks assigned to mentees vary from company to company. The
size of your company is an important consideration. For asmaller company, without an
information technology department for example, a mentee may bring va uable computer
skills. Thiswas the reason why the Empire Financia Group recruited wanted to hirea
young graduate. They were looking for someone with the latest technicd skills

In alarger company a mentee may be assigned to undertake specific research. A
company’s marketing department may be considering launching a new product or
looking at new markets overseas. Exploring the potential of new marketsis an excellent
opportunity for a business graduate to use their knowledge for your company’ s benefit.
Additiondly, many young graduates know more than one language. Thisisincreasngly
important to company’s competing in agloba economy.

It isimportant to clarify what you want before taking on amentee. The easiest way to to
do isto describe what skills and knowledge you want your mentee to bring to the job.
For example,

What are the company’ s gods for the position? What benefit does the company expect?
What will the mentee do (duties, projects, job, tasks)?

What will be the mentee s opportunities for learning?

An active mentoring program affects more than the new employee. The mentoring
relationship puts the experienced person in aunique position. The best way to learn
something yourself, everyone knows, is to teach someone else. For the mentor,
transferring knowledge and wisdom to a mentee may be the grestest and most rewarding
chdlenge of their career. This, in turn, crestes enthusiasm for the mentor in hisor her
own job.



The potentid benefits to your company, to the mentor, and to the mentee are significant.
When planning a mentoring program, be sure that top-level managers are prepared to
support thisinitiative. Gather information about how mentoring might be used and
discuss thiswith others. When thinking about the scope of the mentoring experience,
consder suitable candidates willing to act as mentors. Most of dl, encourage your key
managers to learn more about mentoring before the program begins.

The bottom line is that mentoring fosters skills development of both the mentor and
mentee. It isaso atwo-way exchange of ideas and knowledge that benefits the people
involved as well as your company.
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